Policy Letter 

Development Of Equestrian Sports In India

Introduction

Equestrian Sports has consistently been one of the priority disciplines in India. Over the years, the Army, in particular, has been supporting and excelling in the sport. Of lately, the sport has become very broad based because of the involvement of civilians.

However, the momentum with which Equestrian Sports took off in the late Seventies and Eighties has completely been lost.

The only time when an Indian Equestrian team qualified for the Olympics was in 1980.

Despite our extraordinary potential and resources, we failed to capitalize on that performance and had got absorbed in Asian Games- oriented training and performance where the skills and standards required were very elementary till recently. We have however, been very lucky to win medals in Eventing because of limited competition. With this kind of approach, India is already lagging behind and cannot effectively qualify or compete at World and Olympic Championships or even Grand Prix Dressage levels. With the Asian standards going up, India will have very little chances to win medals at forthcoming Asian Games.

Present Situation
The quality of both horses and riders is very low.

Requirements


A.
In order to improve the standards we need to have better quality horses. 


To have better quality horses we need: 


1.
To import high calibre specialist sport horses, which can perform at the highest level.

   2.     To import high quality stallions and breeding mares to maintain the continuity of producing top quality sport horses.

   3.     To have sports oriented specialized breeding (Europe has been doing it for over 100 years).


B.  
With high quality horses comes the requirement of specialist trainers/coaches. At the moment there are none. Most of them have never even competed or trained horses to the highest level, i.e. Grand Prix in show Jumping as well as Dressage. 


C.
There is a requirement of experienced International Judges ,who, can with correct professional judging make riders aware of their faults.


D.
There is a requirement of professional riding gear/equipment, saddles, bridles, bits, and other riding equipment both for horses and riders.

   E.     
There is a requirement of Internationally approved training/competition equipment e.g. jumps ,poles, timing device supporting hooks etc.

   F.   
 There is an even more important requirement of professional surface, arenas and ground for horses to perform at the highest level. With uneven, slippery or deep footing it is not possible for the horse to have good results.

   G.
Most importantly is the need to have a professional development, training, and   

selection policy, and regulations to compliment and support the above.

Proposed Changes

In view of the above the following has been proposed:

   1.
The point system will be used for grading of horses and riders.

   2.
The selection of any Indian team will be basically based on the last performance at International / National competitions (Only Open Championships).

   3.
The above will be applicable to all categories, i.e. Senior, Young Riders, Juniors 

and Children.

   4.
The National's Open will carry the highest weight-age. 

 Up-gradation


1.
Riders and Horses will be given a chance to upgrade every month. For Eventers this process will be every three months.

   2.
Based on a consolidated request from any region, a team will be organized to 

conduct the up gradation as and when required.

   3.
For those wanting to downgrade there will be no restrictions.

  4.
Every competition held under the EFI will be run under two classes- Big Tour and 
Small tour. They will be conducted simultaneously.

  5.       Only Medal winners at National Championships (Open) may be permitted to ride     an ungraded horse in a class they wish to ride.

 6. For riders based abroad who have not qualified in India to international level they will have to follow the host country’s system and qualify before applying for a NOC to compete at Internationals.

Every Competition under the EFI will be run under two classes. Big Tour and Small Tour.

Jumping


1.
Big tour will consist of classes 120 m, 130 m, and 140 m (Grade 3, 2, and 1 respectively).

   2.    
Small tour will consist of classes 90 m, 105 m, and 115m (pre-novice, novice and elementary level respectively).

   3.
Only horses that have qualified in earlier rounds may go into the next round 

(applicable to both tours) . 

   4.
Horses / riders can take part in only one tour. 

   5.
Two consecutive clear rounds qualifies a horse to jump a grade.

Eventing


1.
There will be 2 classes. The 1* and 2* .

    2.
National Championships to be conducted at 2* plus.

    3.
Medium and Advanced levels will be at 105 cm and 110 cm.

    4.
Pre-novice and Novice levels will be at 80 cm and 95 cm.

     5.
Clear X country and 4 faults in jumping and over 60 % in dressage twice    qualifies to the next grade.

Dressage


1.
There will be a Big tour (Medium, Advanced and Prix St George level ).

    2.
Small tour comprising of pre-novice, novice and elementary levels.

   3.
Horses can be upgraded after attaining two consecutive scores of 60% plus.

   4.
Horses once down graded will have to go through normal channels for up-gradation.

** 
It should be understood that higher-grade horses generally don’t have an advantage of doing better than lower grade horses in the lower grades.


This will ensure that in  Jumping and Dressage competitions s horses/

riders are warmed up gradually, to qualify for the main competition as is done  Internationally.
Conditions for Medals / Standings


To win a medal at National Championship or higher levels and to be considered for representing India, riders will have to obtain the minimum qualifying criteria in Open Championships for all categories.

The Minimum Criteria in all disciplines is as under :

Show Jumping 
Clear Round 

Dressage
60% plus

Eventing 
Dressage : 60 % plus

Jumping : max 4 faults 

X Country : clear round
Judges
In order to ensure fair play and because of lack of qualified International Judges, for events where Indian Judges are not qualified/available, the organizers hosting the show will be obliged to bear the financial costs of hiring International Judges(selected by the EFI).These Judges will be required to give clinics only for Judges.

For a National Judge to be qualified it is imperative that they should have obtained 63% or higher at the level at which they want to judge (preferably Internationally) or obtained at least 60% twice in a level higher than the one they want to judge.

At the same time, judging will be monitored and checked (especially if there is a discrepancy of more than 5 % in the marks) and if need be they would be required to undergo tests. It may not be presumed or taken for granted by any judge that once they qualify as judges they can continue indefinitely.

Judges will be put through a professional qualifying system and undergo clinics and tests to qualify as judges at various levels.
Young Riders, Juniors and Children

Basically the National / International standards for Young riders, Juniors, Children are the standards that seniors jump most of the time in India!

To give an insight : 

Children on ponies jump up to 140 cm+.

Children on ponies do dressage up to advanced level (includes half passes, flying changes.)

Children do eventing on ponies up to 100 cm.

Because of underdeveloped potential at junior level the sport has not developed.

It is proposed to increase the standards for junior categories and bring it on par with international levels to develop our potential at basic levels.

Open/Nationals
                                            Young Riders                          Juniors                    Sub-juniors

Jumping                               125 cm                                   115 cm                          95 cm

Dressage                              Advanced                           Medium                        Elementary

Eventing                                1*                                     Novice (100 cm)         PN(80 cm)

By doing so it will ensure that our potential riders are advanced and at par with international standards especially during their formative years.

Entries at Nationals to close one week before the championships. 

Riders for Teams to only represent clubs 
they are registered with.
National Equestrian Centre

It is proposed to have all National Championships for all categories at one permanently designated centre .

However at the moment it is not feasible,  till there is a country-wide development of the sport.

Therefore, in order to encourage and promote more riders and horses and to broad base the sport, considering the vast distances the horses/riders/officials have to travel in a big country like India, and also the exorbitant financial costs involved in transportation (safest is train, but not always available, except to the Army, on priority) it is proposed to introduce on an experimental basis for two years the following: 

1.         Conduct All India Championships run concurrently in four Zones. In all   disciplines. North Zone, South Zone, Eastern Zone and Western Zone for all categories. This is similar on the lines of the FEI World Challenge, which was basically designed to encourage development of the sport in underdeveloped countries, which faced similar problems.
   2.
Though the same conditions may not be prevalent or possible at all 4 venues, the 

judges and officials will be the same and EFI will strive to ensure similar conditions of ground, jumps etc.


Even in International competitions, ground or weather conditions may not be the 

same when 60 to 80 entries are there. Whilst some may perform in sunshine, others 
may be doing so in pouring rain, and worsened ground conditions. Therefore it can not always be ensured to have the same environment and condition for all 


competitors.


By following this model, equestrian sports in India is expected to grow.

 Hosting Organisations/Venues.

It is proposed to have an assessment committee which would authorize/approve and upgrade/downgrade venues for hosting National/International competitions.

Presently any one can bid and host an event. This has harmed the development of  equestrian sport  because for a horse to perform optimally the facilities ,specially the riding surface has to be suitable. There have been no checks or control and quality horses to produce quality results have to have outstanding ground conditions specially when required to perform at higher levels. Besides other competition material and equipment, has also been found to be substandard.

Selection Policy

Selection Policy will be framed for each year, with a selection criteria for each major event.

Selection Committee will comprise of members that will be appointed by the Executive Committee . There will be a maximum of 5 and minimum 3 Committee Members. These committee members must be individuals who have excelled in the specified discipline ( i.e. Dressage, Show Jumping  and Eventing ) under which they will select the riders. 

It does not make sense to have a selection committee member from endurance selecting a rider to go for dressage !!

Probables

A list of probables will be made for all categories for all disciplines, based on results from :


1.
National/National Level Championships

    2.

 International Competitions 

    3.

Outstanding potential

Based on the Long Term Development Plan and forth coming Internationals these probables will be subjected to professional training and coaching and International exposure.

Any one who wishes to represent the country in any forth coming event can apply as a probable and if need be there will be a selection trial to short list the probables.

Selection Committees Final selection will be based on a criterion which would include, Previous results, Current Performance, Fitness of Horse, Fitness of Rider, Discipline, Team Spirit, and Coach’s recommendation. 

Adequate number of reserves of horses/riders will be maintained till the team departs.

Conclusion

These are the salient points and propositions likely to be introduced from the next calendar year. 

You may like to give your comments/suggestions.

